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City of Encinitas
SR2S Scorecard Program

Introduction:

Walking and biking to school use to be a 
part of everyday life, and students were 
able to get around on their own most of 
the time. However, times have changed. 
Safety issues are a big concern for 
parents. If a street environment does not 
“seem” safe, regardless of actual safety, 
parents may not allow their children to 
walk near the road by themselves or with 
friends. Unlike previous generations, 
more of today’s students depend on 
parents and/or guardians to get almost 
everywhere they need or want to go. 
Parents who drive their children to and 
from school often have fears about 
their children’s safety as a reason for 
driving instead of allowing them to walk 
or bicycle. This decline in walking and 
biking has had an adverse effect on 
traffic congestion and air quality around 
schools. In addition, this form of reduced 
physical activity discourages healthy and 
active lifestyles at an early age. 

With more kids walking or biking, there 
will be fewer cars, less traffic congestion 
and better air quality near the schools. 
However, gaps in sidewalks that cause 
pedestrians to walk in travel lanes; high 
volume and/or high speed roadways, 
missing road segments or neighborhood 
linkages, and topography are barriers to 
pedestrian and bike mobility and access. 

Schools, communities, and cities 
have, at times, attempted to address 
the interconnected issues of mobility, 
physical access and safety. However, 
solutions have generally been 
developed incrementally with limited 
success. 

There has been a recent movement 
to re-emphasize active transportation 
and encourage students and their 
parents to walk and bike to school and/
or make walking and biking to school 
safer and more appealing. When 
addressing student accessibility around 
neighborhood schools, there is also an 
increased interest in pedestrian and 
bicycle accommodations throughout the 
community.



This resource will be used to help 
community groups shape programs, 
share strategies, take advantage of 
funding opportunities, and lay out in 
detail the specific priority projects that 
will increase bicycle and pedestrian 
safety and/or use at each school. By 
utilizing this SR2S Scorecard Program, 
the City of Encinitas, the school districts, 
and various community groups will have 
a more focused approach to SR2S 
implementation. It also will help develop 
an extensive and unified multi-lateral 
partnership between students, parents, 
school faculty, law enforcement, city 
staff, and elected officials. 

It is anticipated that this resource will be 
updated and amended over time.

Contents:
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Flora Vista Elementary  p. 11
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Capri Elementary    p. 19

Maps  

Public School Facilities Map p. 21
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In general, the purpose of Safe Routes 
to School (SR2S) programming is to 
address these issues head on. SR2S 
combines established methods of 
traffic engineering, safety education, 
bicycle and pedestrian encouragement 
programs, evaluation, and traffic law 
enforcement to encourage school 
children to walk, bicycle, skateboard 
and carpool to school. Several grant 
programs are available to facilitate 
the planning, development, and the 
implementation of projects and activities.

But funding for SR2S implementation 
is limited -  and when funding is 
available, it is extremely competitive. 
Grant administrators are beginning to 
define and pre-determine potentially 
effective SR2S programs and how they 
prioritize awards for the many good 
SR2S program proposals they receive.
The SR2S Program makes funding 
available for a wide variety of programs 
and projects, from building safer street 
crossings to establishing educational 
programs that encourage children and 
their parents to walk and bicycle safely 
to school. Both state and federal SR2S 
programs strictly limit the amount of 
funding that goes to education and 
encouragement activities.

The City of Encinitas SR2S Scorecard 
Program is the first step in making 
specific funding recommendations 
for projects within the city. The City 
of Encinitas developed this SR2S 
Scorecard Program as a resource 
to help those advocating for SR2S 
programs. 



Safe Routes To School Scorecard
Ada Harris Elementary School 
 1508 Windsor Road, Cardiff-by-the-Sea, CA 92007
 Grades 3rd - 6th
 2010-2011 Enrollment: 385 students

Survey Results: 

103 participants from the 3rd and 5th grades (27% of all Ada Harris students)

Students that walk/bike/skateboard from school: 54%
Students that walk/bike/skateboard to or from school in past three days: 31%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 6%
 Missing sidewalks/paths: 13%
	 Too	much	traffic/cars	drive	too	fast:	20%
 It is not safe: 14%
 It is not cool: 0%
 Do not own bike/skateboard: 0%
 It is too far: 0%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 86%
Students that think walking/biking to school is fun: 87%
Students that participate in a walking bus or bicycling program: 30%
Students that would participate in walking bus or bicycling program: 23%

Surrounding Roads/Average Daily Trips:
•	 Windsor: 3,000 
•	 Mackinnon: 4,000
•	 Santa Fe: 15,000
•	 Birmingham: 9,000

Current Programs:
 Ada Harris currently participates in the iCommute School Pool Program and  
 walk and bike to school days. The school also provides crossing guards. 

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
Based on teacher and principal survey results, the school seems interested in 
learning more about a walking bus and/or bike rodeo program. Almost 90 percent 
of the students surveyed think that walking and biking are fun. Over 50 percent 
of students said they already walk or bike from school and 30 percent currently 
participate in a walking/bicycling program. Over 80 percent of students said they 
would walk/bike if the sidewalks were better and 20 percent don’t walk or bike to 
school	becuase	of	car	traffic	speeds.	Based	on	this	finding	and	staff	observations,	
challenges to SR2S activity include a lack of safe bike lanes and/or crossings at 
nearby roads: Santa Fe (15,000 ADT) and Birmingham (9,000 ADT). The school 
might	benefit	from	additional	walking	or	biking	SR2S	encouragement	programs	(23	
percent would participate). It is estimated that there are 143 youth (0 - 17 years old) 
living within 1/4 mile of the school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
San Dieguito Academy
 800 Santa Fe Drive, Encinitas, CA 92024
 Grades 9 - 12th 
 2010-2011 Enrollment: 1,611 students

Survey Results: 

199 participants from the 9th and 10th grades (12% of  SDA students)

Students that walk/bike/skateboard from school: 28%
Students that walk/bike/skateboard to or from school in past three days: 26%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 7%
 Missing sidewalks/paths: 5%
	 Too	much	traffic/cars	drive	too	fast:	8%
 It is not safe: 9%
 It is not cool: 3%
 Do not own bike/skateboard: 2%
 It is too far: 18%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 38%
Students that think walking/biking to school is fun: 55%
Students that participate in a walking bus or bicycling program: 4%
Students that would participate in walking bus or bicycling program: 17%

Surrounding Roads/Average Daily Trips:

•	 Nardo: 3,000
•	 Balour: 8,000
•	 Santa Fe: 15,000

Current Programs:
 San Dieguito Academy currently participates in a bike to school day and 
has crossing guards.

Data collected and compiled by City staff, June 2011

Page 5



Site Photos 

Key Findings:
In addition to designated walk/bike to school days, SDA has bicycle racks, voluntary 
sheriffs at parking lot exits, and walk/bike/skate competitions. Based on teacher and 
principal survey responses, there is an interest in safer bicycle storage areas and 
sidewalk improvements. Just 28 percent of students walk or bike home from school. 
Student survey responses indicate that most students don’t walk or bike because 
they live too far away (48 percent). However, SR2S challenges surrounding the 
school	include	traffic	speeds/volumes	on	Santa	Fe	Drive,	crossing	opportunities	in	
front of the school, and lack of sidewalks and bike lanes beyond the direct perimeter 
of the school. Gaps in sidewalks cause pedestrians to walk in travel lanes. Drop-
off	and	pick-up	points	along	Santa	Fe	Drive	create	many	conflicts	points	for	other	
roadway	users.	The	school	might	benefit	from	additional		SR2S	encouragement	
programs (17 percent would participate). It is estimated that there are 91 youth (0 - 
17 years old) living within 1/4 mile of the school. 

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Diegueno Middle School
 2150 Village Park Way, Encinitas, CA 92024
 Grades 7th - 8th 
 2010-2011 Enrollment: 803 students 

Survey Results: 

94 participants from the 7th grades (12% of Diegueno students)

Students that walk/bike/skateboard from school: 54%
Students that walk/bike/skateboard to or from school in past three days: 41%  
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 8%
 Missing sidewalks/paths: 3%
	 Too	much	traffic/cars	drive	too	fast:	5%
 It is not safe: 6%
 It is not cool: 3%
 Do not own bike/skateboard: 4%
 It is too far/not convenient: 27%
 Other: 22%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 51%
Students that think walking/biking to school is fun: 64%
Students that participate in a walking bus or bicycling program: 10%
Students that would participate in walking bus or bicycling program: 22%

Surrounding Roads/Average Daily Trips:
•	 Village Park Way: 6,000
•	 Mountain Vista: 6,000
•	 Ranch Santa Fe Road: 17,000
•	 El Camino Real: 42,000

Current Programs:
 Crosswalk guards are utilized. 

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
In addition to the programs currently offered, Diegueno Middle School is also 
interested in learning more about the Walk-This-Way Club, Bike Rodeo, and 
the Buddy System Programs. The school is situated in a residential area, with 
complete and contiguous sidewalks. Slightly over 50 percent of students already 
walk or bicycle home from school. The primary reasons that students do not walk 
or bike is because it is too far or inconvenient (27 percent) and for other reasons 
(22 percent) such as using a carpool or a bus to get to and from school. There is 
significant	traffic	volumes	on	El	Camino	Real	and	Rancho	Santa	Fe	Road.	A	lack	of	
bike lanes on surface streets also presents some challenges, but the surrounding 
neighborhood generally provides good linkages and connections. The school might 
benefit	from	walking/biking	SR2S	encouragement	programs	(22	percent	would	
participate). It is estimated that there are 250 youth (0 - 17 years old) living within 
1/4 mile of the school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Oak Crest Middle School 
 675 Balour Drive, Encinitas, CA 92024
 Grades 7th - 9th 
 2010-2011 Enrollment: 989 students 

Survey Results:

148 participants from the 7th grade (15% of Oak Crest students)

Students that walk/bike/skateboard from school: 43%
Students that walk/bike/skateboard to or from school in past three days: 53%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 12%
 Missing sidewalks/paths: 5%
	 Too	much	traffic/cars	drive	too	fast:	9%
 It is not safe: 9%
 It is not cool: 3%
 Do not own bike/skateboard: 4%
 It is too far/not convenient: 28%
 Other: 28%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 43%
Students that think walking/biking to school is fun: 62%
Students that participate in a walking bus or bicycling program: 32%
Students that would participate in walking bus or bicycling program: 22%
Students that would participate in walking bus or bicycling program: 22%

Surrounding Roads/Average Daily Trips:

•	 Balour Dr: 8,000
•	 Santa Fe Dr: 15,000
•	 Enicnitas Blvd: 26,000

Current Programs:
 Oakcrest currently participates in a bike to school day.   

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
In addition to the bike to school day, Oak Crest Middle School also has an after-
school crossing guard at the main entrance/exit point of the school. Over 40 percent 
of students currently walk or bike home from school. Based on the students survey 
results, students that don’t walk to school live too far away or it is inconvenient 
(28 percent). Other reasons most given were using a carpool or the bus to get to 
and from school. Several features of the built environment function as pedestrian 
barriers. Some existing barriers include a lack of complete sidewalks, bike lanes, 
designated crosswalks, and busy streets like Encinitas Blvd. (over 25,000 ADT). 
Gaps in sidewalks cause pedestrians to walk in travel lanes. Given the school’s 
location to Oak Crest Park Drive and Balour Drive, car drop-off and pick-up points 
don’t	seem	to	create	too	many	conflict	points	for	other	roadway	users.	About	43	
percent of the surveyed students suggested that improvements to sidewalks and 
bike lanes would result in more walking/biking. Improving connections in this area 
would not only enhance school accessibility, but improve access to the Community 
and	Senior	Center.	The	school	might	benefit	from	additional	SR2S	encouragement	
programs (22 percent of the students said they would participate). It is estimated 
that there are 58 youth (0 - 17 years old) living within 1/4 mile of the school.  

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Flora Vista Elementary School 
 1690 Wandering Road, Encinitas, CA 92024
 Grades K - 6th 
 2010-2011 Enrollment: 500 students 

Survey Results: 

94 participants from the 3rd, 4th, and 5th grade (19% of Flora Vista students)

Students that walk/bike/skateboard from school: 42%
Students that walk/bike/skateboard to school in past three days: 28%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 23%
 Missing sidewalks/paths: 3%
	 Too	much	traffic/cars	drive	too	fast:	19%
 It is not safe: 7%
 It is not cool: 0%
 Do not own bike/skateboard: 3%
 It is too far: 3%
Students that would walk/bike if streets had better sidewalks/more bike lanes:  46%
Students that think walking/biking to school is fun: 80%
Students that participate in a walking bus or bicycling program: 11%
Students that would participate in walking bus or bicycling program: 40%

Surrounding Roads/Average Daily Trips:
•	 Wandering: 2,000
•	 Garden View: 8,000
•	 Mountain Vista: 9,000
•	 El Camino Real: 43,000

Current Programs:
 Flora Vista currently particpates in the iCommute School Pool Program, 
 a walk to school program, and has elected walk/bike to school days. The 
 school also provides crossing guards.  

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings: 
In addition to the walking programs currently offered, Flora Vista also has bike 
racks, after school crossing guards, and has also expressed interest in learning 
about a Walking School Bus Program. The school is situated in a residential 
community that is built-out and where the existing network of residential streets 
provide mostly complete and contiguous sidewalks. Over 40 percent of students 
walk or bike from school, and 40 percent said they would be interested in joining 
in a walking or bicycling program. Some challenges the school faces is a lack of 
bicycle lanes, and there can be either real or perceived safety issues or concerns 
when crossing Mountain Vista (9,000 ADT) and El Camino Real (43,000 ADT). 
Given the schools proximity to Diegueno Middle School and Park Dale Elementary, 
future SR2S improvements in the surrounding neighborhood should be leveraged 
with other schools in the neighborhood (Park Dale Lane and Diegueno). It is 
estimated that there are 175 youth (0 - 17 years old) living within 1/4 mile of the 
school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Ocean Knoll Elementary School
 910 Melba Road, Encinitas, CA 92024
 Grades K - 6th
 2010-2011 Enrollment: 439 students 

Survey Results:

85 participants from the 3rd and 5th grade (19% of Ocean Knoll students)

Students that walk/bike/skateboard to school: 54%
Students that walk/bike/skateboard to or from school in past three days: 51%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 15%
 Missing sidewalks/paths: 9%
	 Too	much	traffic/cars	drive	too	fast:	25%
 It is not safe: 22%
 It is not cool: 1%
 Do not own bike/skateboard: 9%
 It is too far: 0%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 74%
Students that think walking/biking to school is fun: 81%
Students that participate in a walking bus or bicycling program: 4%
Students that would participate in walking bus or bicycling program: 37%

Surrounding Roads/Average Daily Trips:

•	 Nardo: 3,000
•	 Requeza: 6,000
•	 Santa Fe Dr: 16,000

Current Programs:
 Ocean Knoll currently particpates in a bike to school day and the iCommute 
 School Pool Program. 

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings: 
Ocean Knoll currently participates in a bike to school day, offers students bike 
racks, and an after-school crossing guard. The school is located on a two lane road, 
with parking in both directions. During peak times, this area becomes very crowded 
and dangerous to cross. There are no desginated crosswalks. Nearly 75 percent of 
students claimed they would walk or bike to school if the sidewalks were better and 
the streets had more bike lanes. Additionally, nearly 10 percent of students do not 
own a bike or skateboard. A bicycle lending or sharing program might be a good 
way	to	encourage	bicycling	to	school.	The	school	might	benefit	from	additional	
walking/biking encouragement programs (37 percent said they would participate). 
Given the schools proximity to San Dieguito Acadmey, future SR2S improvements 
in	the	surrounding	neighborhood	should	be	leveraged	with	other	schools	to	benefit	
more student roadway users. It is estimated that there are 212 youth (0 - 17 years 
old) living within 1/4 mile of the school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Park Dale Lane Elementary School 
 2050 Park Dale Lane, Encinitas, CA 92024
 Grades K - 6th 
 2010-2011 Enrollment: 611 students 

Survey Results:

134 participants from the 3rd, 4th, and 5th grades (22% of Park Dale Lane students)

Students that walk/bike/skateboard from school: 39%
Students that walk/bike/skateboard to or from school in past three days: 21%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 27%
 Missing sidewalks/paths: 3%
	 Too	much	traffic/cars	drive	too	fast:	9%
 It is not safe: 26%
 It is not cool: 0%
 Do not own bike/skateboard: 9%
 It is too far: 9%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 30%
Students that think walking/biking to school is fun: 71%
Students that participate in a walking bus or bicycling program: 13%
Students that would participate in walking bus or bicycling program: 12%

Surrounding Roads/Average Daily Trips:
•	 Willowspring: 1,000
•	 Village Park Way: 6,000
•	 Mountain Vista: 6,000
•	 Encinitas Blvd: 22,000

Current Programs:
 Park Dale Lane currently offers a bike to school day, PTA sponsored  
 walk/bike to school days, and participates in the iCommute School Pool 
 Program. 

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
In addition to the walking/bicycling programs that Park Dale Lane Elementary 
currently offers, surveyed teachers are also interested in learning about a 
Bike Rodeo, and Walking School Bus program. Park Dale Lane is located in a 
predominately built-out residential area, with improved sidewalks and bike lanes 
on most surrounding streets. Just under 40 percent of students currently walk or 
bike from school. About 9 percent of the students stated that the reason why they 
don’t bike to school is becuase they don’t own a bike.  A bicycle lending or sharing 
program might be a good way to encourage more bicycling to school. Street parking 
in both directions, without designated crosswalks or stop signs creates challenges 
for students walking or bicycling. Majority of the surrounding roads have lower 
ADT’s (under 10,000) with the exception of Encinitas Blvd. at 22,000 ADT. It is 
estimated that there are 210 youth (0 - 17 years old) living within 1/4 mile of the 
school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Paul Ecke Central Elementary School 
 185 Union Street, Encinitas, CA 92024
 Grades K - 6th 
 2010-2011 Enrollment: 506 students

Survey Results: 

42 participants from the 2nd and 3rd grades (8% of Paul Ecke Central students)

Students that walk/bike/skateboard from school:  36%
Students that walk/bike/skateboard to or from school in past three days: 26%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 21%
 Missing sidewalks/paths: 0%
	 Too	much	traffic/cars	drive	too	fast:	0%
 It is not safe: 0%
 It is not cool: 0%
 Do not own bike/skateboard: 0%
 It is too far: 12%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 66%
Students that think walking/biking to school is fun: 55%
Students that participate in a walking bus or bicycling program: 7%
Students that would participate in walking bus or bicycling program: 26%

Surrounding Roads/Average Daily Trips:

•	 Vulcan Ave: 4,000
•	 Leucadia Blvd: 12,000
•	 Highway 101: 14,000

Current Programs:
 No biking or walking programs currently exist; however, the school currently 
 participates in the iCommute School Pool Program. Crosswalk volunteers 
 are also utilized. 

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
Although Paul Ecke Central does not currently participate in any walking or bicycling
programs, survey participating teachers expressed interest in learning about several 
programs including a Walking School Bus, Pollution Card Club, I-Drive25 Club, 
and a Walk-This-Way Club. Several features of the built environment function as 
pedestrian barriers, such as gaps in sidewalks that cause pedestrians to walk in 
travel lanes. Vulcan Avenue presents safety challenges for students, as there is 
just one crosswalk (without stop signs) and motorists appear to drive faster than 
the posted speed limit. Nearby Leucadia Blvd. and Highway 101 have over 10,000 
average daily trips each per day. Connections within the neighborhood have little 
to no sidewalks. Nearly 70 percent of students indicated that they would walk/bike 
to school if the sidewalks were better, and/or there were more bike lanes. Just over 
25 percent of students would be interested in joining a walking or bicycling club. It 
is estimated that there are 113 youth (0 - 17 years old) living within 1/4 mile of the 
school.

Photos taken by City staff, September 2011



Safe Routes To School Scorecard
Capri Elementary School 
 941 Capri Road, Encinitas, CA 92024
 Grades K - 6th 
 2010-2011 Enrollment: 665 students 

Survey Results:

21 participants from the 3rd grade (8% of all Capri students)

Students that walk/bike/skateboard to school: 19%
Students that walk/bike/skateboard to school in past three days: 28%
Students that do not walk/bike/skateboard to school because: 
 Parents do not allow it: 33%
 Missing sidewalks/paths: 29%
	 Too	much	traffic/cars	drive	too	fast:	14%
 It is not safe: 24%
 It is not cool: 14%
 Do not own bike/skateboard: 0%
 It is too far: 29%
Students that would walk/bike if streets had better sidewalks/more bike lanes: 18%
Students that think walking/biking to school is fun: 16%
Students that participate in a walking bus or bicycling program: 0%
Students that would participate in walking bus or bicycling program: 19%

Surrounding Roads/Average Daily Trips:

•	 Piraeus: 2,000
•	 Urania: 4,000
•	 Leucadia Blvd: 37,000

Current Programs:
 Currently no walking or bicycling programs are offered. Faculty facilitates   
 some student crossing in the drop-off and pick-up area in front of the 
 school.  

Data collected and compiled by City staff, June 2011
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Site Photos 

Key Findings:
Capri does not currently participate in SR2S programs, although some interest 
has been expressed in learning more about a Walking School Bus Program and 
I-Drive25 Club. Only a small group of students that were surveyed (16 percent) 
indicated that biking/walking to school is fun. The non-weighted citywide average is 
63 percent. SR2S implementation should focus on education and encouragement 
activities	that	reverse	this	finding.	Based	on	survey	results,	school	administrators	
identified	opportunities	to	improve	accessibility	(sidewalks,	bike	lanes,	and	safe	
crossings or paths at nearby intersections and Leucadia Blvd.). Missing sidewalks 
on surrounding streets like Capri Road cause pedestrians to walk in travel lanes, 
which is most problematic during drop-off and pick-up times. In general, overall 
school access is an issue (i.e. no through connections for bikes or cars on Rainbow 
Ridge and Urania Avenue). It is estimated that there are 43 youth (0 - 17 years old) 
living within 1/4 mile of the school.

Photos taken by City staff, September 2011
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Public Schools Shown by Community
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Youth Density within Proximity to Public Schools
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