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February 25, 2014 

 
The Honorable Diane DuBois, Chair 
Metro 
One Gateway Plaza 
Los Angeles, CA 90012-2952 
 

California Active Transportation Program Transition (Item #20) 
   
Dear Chair DuBois and Metro Directors: 
 
The Active Transportation Program (ATP) is a new statewide competitive grant program that 
encourages bicycling and walking, especially for children traveling to school and for residents of 
disadvantaged communities. Los Angeles County critically underfunds walking and bicycling, 
with only one percent of the Metro Long Range Transportation Plan allocated toward these 
modes, despite a mode share of 19 percent and a 39 percent share of roadway fatalities. As the 
county’s transportation planning agency, Metro’s role in this program should be coordinate a 
regional strategy to address this underfunded need by competing for Los Angeles County’s 
share of funding from the statewide call. By focusing on regional competitiveness, Metro can 
support cities as they align their new and previous projects with new state criteria. Without a 
regional strategy, Los Angeles County is unlikely to capture its share of this new competitive 
program, leaving money on the table that could otherwise address critical needs in our 
communities. 
 
The Safe Routes to School National Partnership (National Partnership) and Los Angeles County 
Bicycle Coalition (LACBC) urge Metro to adopt regional competitiveness as Metro’s overriding 
policy objective for the Active Transportation Program and work with staff to develop a strategy 
to maximize the share of funds likely to be awarded to projects in Los Angeles County. Such a 
strategy could include: 
 

● Metro analyzes the overall statewide program size and sets a competitive goal for 
projects from Los Angeles County (e.g. 30% of overall ATP funding). 

● Metro identifies the most competitive of its queued-up projects based on new ATP 
criteria (not the previous Call for Projects criteria) and project readiness, equal to no 
more than Metro’s prior TE programming authority over the three fiscal years included in 
the ATP (FY13-14 through FY15-16). 

● Metro provides direct grantwriting services to the projects identified above, and general 
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technical assistance to all Los Angeles County applicants. 
● Metro allows applicants to rescope and recalculate local match for all projects that are 

reapplying to ATP to better align projects with new state criteria. 
● Metro identifies all eligible local funding sources for active transportation that might be 

used for projects awarded funding through prior Calls for Projects. 
● Metro staff reports back to the board in March on a finance strategy that leverages local 

revenue with ATP funds to fund all previously awarded projects through fiscal year 
2015/16. 

 
This approach is not a substitute for a long-term strategy for funding active transportation in Los 
Angeles County, but it is a reasonable way to compete for our share of the ATP in the absence 
of an Active Transportation Strategic Plan that better defines Metro’s priorities and local finance 
strategy. The National Partnership and LACBC are appreciative of the practical challenge 
presented by the loss of programming authority for Transportation Enhancements, but do not 
support staff’s proposal to pursue a cumbersome reapplication process that does not position 
Los Angeles County to compete effectively in a new program with new criteria. 
 
The ATP is an exciting opportunity for Los Angeles County, which has among the highest 
demonstrated need for this funding. We hope to see Metro take a leadership role in positioning 
the entire county to be competitive for these funds in the upcoming May call and all future cycles 
by developing a robust policy framework and financing strategy for walking and bicycling. 
 
For more background on the ATP and Los Angeles County active transportation policy, please 
visit our website at: http://saferoutescalifornia.org/losangelescounty/. Thank you for your 
consideration of these comments. 
 
Sincerely, 
 
 
 
Jessica Meaney     Eric Bruins 
Southern California Policy Director   Planning and Policy Director 
Safe Routes to School National Partnership  Los Angeles County Bicycle Coalition 
 
 
cc:    Art Leahy, Metro CEO 
 Patricia Chen, Metro 

Mitch Weiss, Deputy Director, California Transportation Commission 
Sharon Neely, Deputy Executive Director, SCAG  
Sarah Jepson, Manager, Active Transportation and Special Programs, SCAG 


