
Preparing for ATP Cycle II Q and A

Question Response

What exaclty is "interagency" agreement with respect to 

Caltrans?  Entities w/o a federal or state master 

agreement may need to team up with existing agencies 

with an executed MA.

It is a legal document that the two agencies draft together. It is dependent on your 

agency to provide language. If you do not have a Master Agreement you can start that 

process at any time. However, it takes 6 months and there is no guarantee that you will 

pass audit. Ineligible groups must find a partner that has a Master Agreement.

I am curious to know what the latest update is on points 

awarded to entities providing matching funds. This choice 

puts rural, disadvantaged entities at a distinct 

disadvantage since min application size is $250K which 

requires significant match and scores from last year's 

applications showed that you need to get close to 100 to 

even be competitive. 

Matching funds are no longer a requirement in Cycle II. There is now a scoring criteria 

that awards up to 5 points for leveraging non-ATP funds. The greater percentage of 

match, the more points you will get. 

Are there guidelines or limits on project funding 

allocations? If so, where can this information be found?

The minimum funding request is $250,000, but does not apply to SRTS projects, non-

infrastructure projects, or projects in disadvantaged communities.  There is no 

maximum funding request, but keep in mind the state has limited funds available for 

this program and intends to fund a variety of projects.  This information is in the ATP 

Guidelines: http://www.catc.ca.gov/programs/ATP/2015/2015_ATP_Guideline_032615_rev_0306.pdf

As for funding, will there be a set aside for Safe Route to 

School projects again?

No, there is not a specific set aside for SRTS in Cycle 2, but SRTS projects competed 

very well in Cycle 1 based on the scoring criteria and received more funding than the 

set-aside required. Don't let the absence of a set-aside deter you from submitting a 

SRTS project!

What is the focus of the Caltrans workshops, as well as 

the other series of workshops by consultant team called, 

"Support for Disadvantaged Communities & Small 

Agencies: Developing Effective Active Trans Projects"?

The District ATP Application workshops will discuss how to apply for Cycle ATP funding 

. The Support for DAC & Small agencies is intended to provide technical assistance to 

smaller agencies and disadvantaged communities to support development of impactful 

active transportation plans, programs and projects that can successfully compete for 

ATP funding. The focus will be on the elements that make for a high quality bicycle or 

pedestrian plan, project, or program (this workshop will not cover the ATP application 

process or guidelines).
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Do you  know of any resources/websites that describe and 

quantify the effectiveness of non-infrastructure projects 

such as media campaigns, SRTS programming, bike 

kitchens, etc.

Often the effectiveness of a particular non-infrastructure strategy depends on the 

needs or desires of the specific community or school where it will be implemented, but 

the SRTS Technical Assistance Resource Center has compiled some best practices on 

effective NI strategies, available on casaferoutestoschool.org.

Do you think a combined IN and NIN application will score 

higher than individual proposals?  Thanks!!

In cases where you can justify non-infrastructure strategies are supportive of 

infrastructure improvements, you should definitely consider combining them into a 

single application.  As long as you can clearly describe how the elements work together 

to achieve the goals of the program in each application question, you should be able to 

earn even more points by combining them.

How do you measure things like mode shift and safety? Do 

you have guidelines for calculating them?

See Tony's presentation slides for resources on measuring mode share and safety. 

You can also refer to Caltrans' Highway Safety Improvement Program guildelines for 

safety measures. In the absence of strong data, we recommend using qualitative 

surveys, photos, etc to identify the needs or safety concerns of users or potential users 

in the community.

I am currently planning in a disadvantaged community. 

They do not have a bicycle plan, and I know that the old 

Bicycle Transportation Account (BTA) has been replaced 

by the ATP. Where can I go to get information about what 

an adopted plan should contain so as to be eligible for 

maximum infrastructure funding? I have heard, for 

instance, that Measure C funding still requires a plan that 

follows the former BTA guidelines. It is confusing. Thank 

you.

The ATP guidelines include a description of what should be included in an active 

transportation plan and mirrors the old requirements for bicycle plans in the BTA 

program. See: http://www.catc.ca.gov/programs/ATP/2015/2015_ATP_Guideline_032615_rev_0306.pdf. 

Also, see Caltrans Bicycle Chapter for details on the old requirements.

If the local health department (LHD) is the applicant than 

how does that potentially affect points related to describing 

how you coordinated with LHD?

You should be able to easily answer that question!  In addition, you can discuss how 

you worked with other local health organizations to provide an even stronger answer to 

that question.

If you don't qualify as a disadvantaged community, is it 

possible to apply for any of these funds?

Yes, absolutely. The DAC funding requirement is only 25% of the overall program 

funding. The only except is that for planning funds your project must benefit a DAC. 
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In the Winton example, are the non-infra projects are not 

necessarily asking for funding from the ATP, but rather will 

complement the project that could potentially receive 

infrastructure funding?  

Highlighting how your infrastructure project will leverage ongoing non-infrastructure 

efforts, even if those non-infrastructure efforts were funded with non-ATP funds, will 

definitely support your application.

What are the exact dates for these grants, beyond general 

calendar years; e.g. month in 2016 the grants are 

expected to begin?

Cycle 2 funds will be available for allocationstarting July 1, 2016; and must be allocated 

no later than June 30, 2019.

What are the minimum and maximum award amounts per 

project?

The minimum funding request is $250,000, but does not apply to SRTS projects, non-

infrastructure projects, or projects in disadvantaged communities.  There is not 

maximum funding request, but keep in mind the state has limited funds available for 

this program and intends to fund a variety of projects.

What is the latest median income for California? Is it 

$61,094?

Yes, $61094 is correct.  The median household income for California has not changed 

since Cycle 1 since it is based on 2010 census data.

Who can be an ATP application evaluator? What are the 

minimum qualifications?

The ATP Guidelines state that CTC staff will seek participants with expertise in 

bicycling and pedestrian transportation including Safe Routes to School type projects, 

and in project beneifting disadvantaged communities, and will seeek geographically 

blanced representation from state agencies, large MPOs, regional transportation 

planning agencies, local jurisdictions in small urban and rural areas, and non-

governmental organizations.  So if Daniel is interested in evaluating, he should send 

me an email.  We need lots of evaluators!

Will a more detailed budget be required in the application? 

In round 1 it was very simple/general.  Will it be different in 

round 2?  

The budget information requested in the application will be the almost same as in Cycle 

1, except for non-infrastructure projects.  Non-infrastructure applications are required to 

include a detailed work plan using form 22-R with their application.  Form 22-R is 

available here: http://www.dot.ca.gov/hq/LocalPrograms/atp/

Will the cost elibility for NI be the same as the current 

guidelines that just came out on March 6, 2015?  

Yes.
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Considering "poor performance" on previous Caltrans 

projects may be a significant hit to the scoring, can 

transperancy and a commitment from the agency enhance 

their chances?

Agency who has had a performace issue in the past must be able to explain what 

happened and what they have done to ensure that the issue  will not happen again.

How are applications that are for planning adequately 

answer questions about expected mode shift and safety. 

Those questions really aren't answerable prior to the 

planning process. I've heard that successful planning 

applications made assumptions and predications about 

mode shift and safety by assuming certain projects were 

implemented. That doesn't seem appropriate. What is one 

to do if one wishes to prepare a planning application?

Caltrans is working to update the application to ask the mode shift and safety questions 

appropriately as they pertain to planning applications.  Please stay tuned for the final 

draft of the application for more details.

There aren't accurate forecasting methodologies to 

estimate mode shift. Do you have a preferred method that 

we use for this?

The application instructions will provide some recommendations for projecting future 

demand.  Please also refer to successful applications from ATP Cycle 1 for good 

examples of how other applicants have estimated mode shift.  The successful Cycle 1 

applications are available here: 

http://www.catc.ca.gov/programs/ATP/2014_Project_Apps.html

Is there any information available on what percentages of 

matching funds map to the 0-5 point range, ie what % of 

match funds do you need to get the full 5 points?

This question is more appropriate for Caltrans because they designated the points 

distribution in the application.  The application is not final yet, but currently applicants 

receive 1 point for 0 to 12% of total project cost, 2 points for >12% to 25% of total 

project cost, 3 points for >25% to 35% of total project cost, 4 points for over 35% of 

total project cost.  Applicants can get another point for match provided in same project 

component for which ATP funds are requested.  

Will all projects funded under ATP be considered as 

Federally funded and require all of the federal paperwork 

to be done?

ATP funds are 1/3 State funds and 2/3 federal. So some projects may be State only 

funded.  However, the ATP Guidelines do say that your project must be Federal funded 

eligible.


